Business Case Example
Executive Summary
Proposal to implement SEAtS for attendance monitoring to enhance compliance and student support.
Options Considered
1. Do nothing (risk of non-compliance). 2. In-house system (not viable). 3. SEAtS (recommended).
Recommended Solution
Adopt systems integrated with existing timetabling.
Financial Appraisal
Total cost £120k. ROI: Improved retention worth £250k/year in tuition fees.
Resource Requirements
Project team of 3 IT staff, supplier consultants, academic leads.
Procurement Considerations
Procurement via framework agreement.
Risk/Impact Assessment
Main risk is delay in data integration; mitigated with supplier support.
Approvals
To be approved by Sponsor, UPGG, and UEB.
